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This responds to OMB Bulletin No. 80-14, Supplement No. 1, .
"Agency Operations in the Absence of Appropriations.” The nature .
 of the work of the Intelligence Community, involving the protec—
tion of intelligence sources and methods and the conduct of acti-

vities essential to the national security, in many cases will _
permit detailed assessments by line managers of their situations

only at the time of a lapse in appropriations. = An evaluation at
this time of our options for contingency planning is further h

complicated by that portion of our workforce which is overseas.

It is difficult at this time, of course, to determine the likeli- )

hood of the absence of appropriations, and any special LT T
circumstances will have to be taken into account, but I do not
pelieve that Congress would attempt to use a lapse in appropria-

3

tions at the end of this fiscal year as a way to manage the

mndaet and shut down essential intelligence functions. Moreover, .

Last year the operational, as well as staff, components
within the Intelligénce Community were deemed to be engaged in
the conduct of essential activities and continued their opera-
tions during the funding hiatus resulting from the failure of
Congress to enact appropriations prior to the end of fiscal year
1981. Consistent with what we did last year pursuant to OMB - -

guidance and direction in light of our particular needs, I would .
expect the Community to continue to be exempt in order to assure T
that intelligence components operate as a unit until any funding .

crisis has ended. However, I am cognizant of the legal opinion
set forth in the Attorney General's memorandum of January 16,
1981, and will make every effort to expedite identification of
those activities of the staff elements of the DCI and the Central
Intelligence Agency as a whole that can be curtailed if the need
arises. Of course, we would begin cutting in those areas that we
find to have the least potential impact on critical operations.

. : 2_5X1

e —r A e 4 A S A e = S

— Approved For Release 5007/08/24 - CIA-RDP85MO0816R001000060003.3 — —rmrmmmrs




oo ntmiens et e+ e

The collection, analy31s, and production of 1ntelllgence would be
expected to continue, as would special activities and functions
in support of the foregoing. However, we would delay all travel
for administrative purposes, conferences, training, and other
functions not directly related to ongoing operations, and delay
starting new programs, contracts, or procurements without direct
approval 1n each case, pendlng enactment of approprlatlons. :

“In response to the spe01f1c questions you have asked about
our plans for ‘a potential shutdown or limitation of -activities,
we will in general use the following principles in determining
furloughs or retention of personnel, which shall take effect _
~ within 30 days unless the Director believes it is in the interest
" of national securlty to delay the effect of . these procedures for g
a longer perlod S L e .

' -7~;, Ail.overseas erscnnei'wili'Be Eétaihéé'6ﬁ“aut94444444444§TAT{
S S L STAT_',:".
: L ersonnel in the U.S. dlrectly supportlng the func— o

,?'tlons of overseas personnel w1ll be furloughea at a_ .
, jgrate of 50 percent. : : S '

fu& ‘—-.;5A11 analytlc personnel in the u. S.»w111 be furloughed
- . at a rate of 50 percent. : . ,

é;'.:All personnel in the U.S. dlrectly supportlng techn1ca1 '
"~ collection operations and the analysis of data .
”therefrom w111 be retained at a level of 75 percent.'

—- ‘jw—ép‘fAdminlstratlve staffs w1ll be furloughed at a rate of
' "-80 percent. e o Lo - .

We would expect, glven some notice of a fundlng hlatus, of
being able to begin implementation of the above plans by the
thlrd day of a perlod of no fundlng. :

,ﬁihl'_ S Slncerely, ‘
John N. McMahon e
Actlng Diréctor of Central Intelllgence
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